SOCIOCRACY ON THE MOVE
3-day interactive workshop for members of community initiatives

Decision making and organisation structure are important issues in any community. Sociocracy is a tool that is based on equivalence, efficiency and transparency. The result is a cooperative and creative way of

decision making.
Carien and Fredjan offer this playful three-day workshop to introduce sociocracy for communities. After this workshop you will have a basic understanding of sociocracy and you can start to implement some principles of sociocracy in your community.


What is it?
The sociocracy circle model is an organisation structure based on consent decision making and feedbackloops. It was developed by Gerard Endenburg in the Netherlands in the 70's for a business company in order to give employees more influence in the management. At present many companies, schools, institutions, networkingorganisations and a growing number of ecovillages are using sociocracy. The reason is that with decisions based on consent all are involved and so the decision taken is supported by all which makes the implementation of decisions more efficient and sustainable. Consent is not the same as consensus.

Sociocracy is an empty model which can be filled by the user applied to his own situation. It is based on a different mind set, from

competition which often happens in a democratic setting to cooperative decisionmaking using collective intelligence. By implementing sociocracy in your organisation, meeting time will get less and more pleasant. It takes exercise to implement the sociocratic model successfully. This training has been developed especially for sustainable communities using physical exercises together with theory and exercises in facilitating, understanding the importance of setting a clear vision, mission, targets and more.

Carien Huijzer  teaches for 23 years on theory and principles of communication and trains people in practicle skills of interactive communication for adults and children at home, in schools and in organisations. Since 17 years she has experience in schooling and guiding people using the sociocratic  principles in their life and work.
She almost finished the trainer training at the Centre for Sociocracy.

Fredjan Twigt is an architect and is finalising his trainer training at the Centre for Sociocracy in the Netherlands. He lives in ecodorp Bergen Netherlands where sociocracy is practised for over 3 years
